MEETING MINUTES
HARBOR & WATERFRONT COMMITTEE, HARPSWELL, MAINE
APRIL 30™ 2008

ATTENDING

Committee Members:

Present: Burr Taylor, Steve Rowe, George Lee Bradbury, Peter Darling, Scott Moody
Absent: Bill Bartley, Henry Schwartz,

Harbormaster: Jim Hays

Absent: Amy Haible

Guest: John Loyd,

ACTIVITIES

1. Elected officers: Burr Taylor as Chairmen, Steve Rowe as Secretary
2. Pott’s Harbor Issue
a. We have previously reviewed the six of the seven issues raised in John Loyd’s letter that
have been resolved.
b. The remaining issue is overcrowding of dinghys on the town dock
i. Considerable concern expressed about following the ordinance
ii. Short term fix that is consistent with the ordinance - Harbormaster would provide
permission to dinghy owners
c. Short-term improvement: paint on designated dinghy and unloading zone.
d. Observe dock during summer
e. Reconsiderissue in August

NEXT MEETINGS
May 21%, 2008

ADJOURNMENT - 7:30 PM



